NHBeCTUHOHHOE MPEAJIOKEHUE

I. OOmmue cBegeHMsI 0 MpoOEKTE

1. Hazpanue npoekTa: Opranuzaius CEpuiiHOTO MPOU3BOICTBA 3aIIOPHO-TNIOMOMPOBOYHOTO

ycrporictBa C1311T"OCT31281-2004, «AxoBa M» moaenu 3ITY21M.

2. OTpacieBasi NPUHANJIEKHOCTH NpoekTa: 7Kejle3HOI0POKHASL OTPACIIb.
3.Mecto peamu3zamumn npoexta: OAO «bapaHOBHUCKHMI 3aBOJI aBTOMAaTUYECKHUX JIUHUN,

r. bapaHoBuun

4. Onucanue NpoeKTa

IIpoekT mpeamnoJiaraeT BHeAPeHNe H U3rOTOBJIEHNE B CEPUITHOT0 MPOU3BOJACTBA 3alI0PHO-
mwioMoupoBouHoro ycrpoiicrea C1311I'OCT31281-2004, «AxoBa M» moaenau 3I1Y21M
NpeAHA3HAYEHO JIJIsl MCMO0JIb30BAHNS HA JKeJI€3HOI0POKHOM TPAHCIOPTeE /JIs 3alUPaAHUS
U IJIOMOMPOBaHNS BATOHOB U KOHTeliHEPOB.

5. CTeneHb rOTOBHOCTHU NMPOEKTA (IPOBEICHUE HCIBITAHUI OMBITHBIX 0OPA3IOB):

[IpoBeneHrEe MapKETUHTOBBIX UCCIIEA0BAHUIM

JlaTta pa3pabotku npoekrta — 2020 rox

Cpoxk peanmzauu — 2023 ro

Il. CgBenenusi 00 MHUIUATOPE MPOEKTA

1. Monnoe HaumeHoBaHue opranuzanum: OTKpPBITOE  aKIMOHEPHOE  OOIIECTBO
«bapaHOBUYCKMIA 3aBOJI AaBTOMAaTHUECKUX JTUHUI
2. Jara perucrpauuu: 17.12.2010
3. Pacnpenenenne ycraBHoro ¢gosjaa B 10Jsix, %o:
IOpunnyeckue iuna: Jonst
- TOCYapCTBEHHOM (DOPMBI COOCTBEHHOCTH 99,4%
- YacTHOU (hOpMBbI COOCTBEHHOCTH 0
dusnueckue Iuia 0,6 %
I1l. XapaktepucTHka ppIHKOB IVIAHUPYEMOIl K BBIILYCKY
NPOAYKIIMH
A. XapakTepucTHKa HaMe4yaeMoii K BHINYCKY NPOIYKIMH:
1. HaumenoBanue u omnucaHue MNPOAYKUUHU: 3aMOPHO-TFIOMOMPOBOYHOIO YCTPOMCTBA
C1311I'0CT31281-2004, «Axoa M» moaenu 3I1Y21M.
2. OcHoBuble moTpedutenu: Bee sxenesnas mpopora Pecny6imka bemapycs, ctpan CHI,
crpad banrumn.
3. OCHOBHBIC KOHKYPEHTHI :
e  «bnok I'apanT» (PB)
[ ]
XapakTepucTHKA BHYTPEHHEr0 PhIHKA
1. rtekymwmii 00beM pbIHKA (32 TOCIEAHUI 0TYeTHBIN nepuon): 3,5 muH. moit. CILIA.
2. TIaHupyemas J10Jisg BHyTpeHHero peraka: 50 %
3. crparerus paboThl Ha BHYTPEHHEM PBIHKE:

X] 6Gonee Hu3KME LEHBI
X] 6Gonee BriCOKOE KauecTBO
[ ] Gonee npupieKaTenbHBINA cepBHC
[ ] rocymapctBeHHas mommepxkka (3amMTa OT MMIIOPTA, TIapaHTUPOBAHHBIC
rOCy/IapCTBEHHBIC 3aKYITKH W WHAs TIOJICPIKKA)
nHoe (yKa3aTh)HaJIUYHE MaTeHTA




4. roCymapCTBEHHOE PEryJIMpOBaHUE (PETyIUpOBAHHE IIEH, TUIICH3UPOBAHUE JIEATSITLHOCTH H

T.J.): HET

peHTalenbHOCTh poAaX npoaykuuu (B %): 3% (B 2022 roxy);

6. creneHb KOHIEHTpAUU (IPUMEpPHAsi CyMMapHas JI0JIsI PhIHKA TPEX KPYMHEHIINX UTPOKOB,
B %): 50%.

7. mpouee (yKaszartp): -

o

B. XapakTepucTuka BHEIIHHX PbIHKOB
1. mpeanosaraemoe pacupezeneHne o0bemMa Ipojiaxk 10 OCHOBHBIM peruoHaM, %:

Crpanst EADC B T.4. pbIHOK Pb Crpansl EC WHble cTpasbl
30 50 20
2. imeeTcst i y KOMIIAHUU OIBIT SKCIIOPTA B YKa3aHHBIC CTPAHBI: X na;[ ] mer
3. :‘)KCHOpTI/Ip}IIOTCH JIM UHBIMH ITPOU3BOJUTCIIAMU Pb JaHHBIC TOBAphbl HA OCHOBHBLIC IICJICBLIC
PBIHKU MIPOIYKTA (-OB): [ ] ma; DX mer

V. Onucanune umewineiicss THPPaCTPYKTYypbI

7K/n m aBTOTPAHCHIOPTHBINA OCTYII:

X]cobeTBennast s/ BeTka

DXJBetka BemX 1 (paccrostHue OT yyacTka, km): 0,3

X obmepecnybnuKkanckie aBTOMOOUIEHBIE TOPOTH (PACCTOSHHE B KM): 2
JpyTHUE TOPOTH C YCOBEPUICHCTBOBAHHBIM MOKPHITHEM (paccTosHue B kM): 0,1

Hannyne koMMyHUKaIMIi:

X snexrpocers (BompTax: , PACCTOSIHUE B KM: )

DX BomompoBox

X razonpoon

3eMeJIbHbII Y4AaCTOK M MPOU3BOICTBEHHbIE MJIOIIAIN:

X] manmaue 3emMenpHOrO yuacTka (MUI0MAAb: 24 Ta; Ha3HAYEHHE: IPOMBIILIEHHOE IPOU3BOJICTBO)
X manmume crpoenmii (mmomane:150 TeIC. M2, Ha3HAYEHMe: NPOM3BOACTBEHHOE, OBITOBOE,
oducHoe)

IIpoyas un¢gpacrpykrypa:

CKJIa/Ibl XpaHEHUs, JIOTUCTUYECKHE TepMUHAJbI (M101aab:30 ThIC. M2, oNMCcaHue: KPbIThIE U
OTKPBITHIE TUIOLIAJIKH, TOJbEMHO-TPAHCIIOPTHOE 000PYI0BaHHE).
X BO3MOXHOCTH HaNbHEHIIEro PacHIMPEHHs TPOU3BOACTBA M YCTAHOBKM JOMONHHTENHHBIX
MOILIHOCTEN
[] BO3MOXHOCTH cO3MaHHA HEOOXOMMMOH HH(MPACTPYKTYpPHl 3a CYET CPEACTB OIOKeTa
(omucanue: MecTo JiUist BBOJIA TEKCTA)
[ ] mHas (ykasats): MecTo 17151 BBO/IA TEKCTA

V. KimoudeBble MpeuMyliecTBa MPOEKTA
Omnucanue Kaxxaoro KpaTKD:

|:| Pa3BUTHIA OpeHI MecTo A5 BBOAA TEKCTA.

X npodUIBHBINA IEpCOHAN MecTo A1 BBOAA TEKCTA.

[ ] ceTh mocTaBOK CHIPHS M KOMILTIEKTYIOIIHX MecTo [/1s BBO/A TEKCTa.

|:| TOBAPOIIPOBOIAIIAA CETh MecTo A/1A BBOAA TEKCTa.

X rapaHTUPOBaHHbIE 00BbEMBI 3aKa30B VecTo A/15 BBOAA TEKCTA.

|X| HaJInune JECUCTBYIOLIMX MMAaTEHTOB, JIULEH3UH, pa3pelleHU: MecTo A4 BBOAA TEKCTA.

[ ] mamuume npror IpHU pealu3aluu NPOeKTa MecTo /14 BBOa TeKCTa.

[l ocHOBHBbIC MApTHEPHI: KPYIHBbIE MAIIMHOCTpOHTENbHBIC mpeanpusitus PB, PO, Ykpauwsi,
TECHBIE IPOU3BOJICTBEHHBIE CBSI3U C KOTOPBIMHM YCTAHOBJIEHBI 33 CUET IPOM3BOACTBA U MOCTABKU
B UX aJIpeC CIEeNHUATLHOTO METaI000padaThIBAIONIETO0 000Dy I0BAHHS.



VI. ®uHaHCcHpoBaHHE NMPOEKTA

A. Of1me MHBeCTHIIMOHHBIE 3aTPaThI MO MPoeKTy, Bcero: 10 2 000 000 nomxn. CIIA.

B. UcTounuku (l)OpMPIpOBaHI/Iﬂ HHBECTUIIHOHHBLIX PECYPCOB,

Uctounuk

CyMmmMa cpescTB

1 000 000

X]| CoberBenHbIE cpencTBa

[ ] Cpencrsa nnsecropa

1 000 000

I'ocynapcTBeHHas NOAIEPKKA

I'panThI

JloJirocpo4Hsle KpeauThl

KpaTkocpouHble KpeuThl

ITpoune(ykazarp):

D MecTo 1A BBOAA TEKCTa
MecTo 1A BBOAA TEKCTa

MecTo 414 BBOAA TEKCTA

Hroro no IIPOCKTY:

2 000 000

C. HanpagsJjieHus HCIOJIb30BAHHS HHBECTHIHOHHBIX PECYpPCOB:
DX uccnenoBanus u pa3paboTku

[] co3nanue undpactpykTypsi

[] crpourensctBo

[ ] npuo6perenne HeABHKUMOCTH

X 3akymka 060pya0BaHUS, TEXHOIOTHIL, THIIEH3MH

X] noaroroBka mpou3BoCTBA

X] nononuenne 060POTHBIX CPENCTB

[] apyroe (ykazars):

C. ®opMa yyacTHsi HHBECTOPA B MPOEKTe:

@®opMBbI yuacTusi HHBECTOPA B IIPOCKTE

I[OJ'IH HWHBECTOpPA B YCTABHOM
KaluyTaJe npu peajim3alnuun

IUTAHUPYEMOH (POPMBI y4acTH,
%

X] | Buecenue Bknana B ycraBHblii (HOHT HOBOTO TIPEIPHSTHS 50%

[ ] | TIpuoGperenne mnaketa aximit (oM B ycTaBHOM ()OHJIE) 10 23%
CYIIECTBYIOIIETO MPEANPUSITHS

[ ] | Hpuobperenue npeanpusTHs KaK HMyIIECTBEHHOTO KOMILIEKCA 23%

HononuurenbHas 3MUCCUS aKIUI JJ1sl IPOJaXKU UHBECTOPY




D. IpeaBapureabHble NoKa3aTen puHAHCOBOIH 3(PPEeKTUBHOCTH MPOEKTA

ITokasarenn 3HaueHue
I'omoBas BeIpyuKa ( , 6e3 HJIC, nocne BeIxoa Ha 1 muH. goar.
MIPOEKTHYIO MOIITHOCTB) CIIA
CpoK BbIX0J1a Ha TPOSKTHYIO MOIIHOCTb, JIET/TO/1a 3
IIpocToii cpok OKynmaemocTH, JIeT/Tojia 4 rona
JlnHamMuueckuid CPOK OKYMaeMOCTH, JIET/ToAa 4 ron
NPV, 2,5
IRR", % 5,2
CraBka IMCKOHTUPOBaHUS, % 6

* ITokazarenu IRR u NPV ykazansl mo cocTOsHUIO HA 2 ToJl peajin3aluy MPOeKTa

VIl. KonrtakTHass uH(OpMalUs OTBETCTBEHHOI0 HA MPeANPUATHH

OtBercTBeHHblil ucnoaHuTeb (PUO, npomkHOCTB): 3yOuk Asexcanap Huxonaesuu-
TeHEPAIbHBIN JUPEKTOP

Tesedon pao.: (+375 163) 49-13-04 m00.: +375-25-744-60-76

®daxc: (+375 163)49-13-00

E-mail: bzal market@mail.ru

Beo-caiit: Wwww.bzal.by

/laTa cocTraB/ieHUs] HHBECTHIIHOHHOIO NPeAJIoKeHus: 18.09.2019

Investment Offer

V1I1.General Information about the Project

6. The Name of the Project: Organization of serial production of locking and sealing device
S1311G0ST31281-2004, "Ahova M" model ZPU21M

7. The Project Branch: Tool Industry

8. The Location of the Project: OJSC “Baranovichi Automatic Lines Plant”, Baranovichi

The Description of the The project involves the introduction and serial production of a
locking and sealing device C1311G0OST31281-2004, "Ahova M" model ZPU21M is intended

for use in railway transport for locking and sealing wagons and containers.

9. The Degree of the Readiness of the Project
(prototype testing):

Marketing Research
The Date of the Development of the Project — 2020
Implementation Period — 2023

IX. Information about the Project Initiator

4. The Name of the Organization: Open Joint Stock Company “Baranovichi Automatic Lines
Plant”

5. The Registration Date: 17.12.2010

6. The Distribution of the Authorized Capital in shares, %:

Entities: Share

- state-owned entities 99,4%
- private ownership 0
Individuals 0,6%




X. Characteristics of the Markets for the Planned Production

E. Characteristics of the planned production:
1. locking and sealing device S1311GOST31281-2004, "Ahova M™ model ZPU21M

2 . railway Republic of Belarus, CIS countries,, Baltic countries.

BLOKGARANT (RB)

Characteristics of the Domestic Market

8. The current market capacity (according to the latest reporting period): US $3,5 billion.
9. The planned share of the domestic market: 50 %
10. The working strategy in the domestic market:
lower prices
X higher quality
[ ] more attractive services
[] government support (protection from import, guaranteed state procurements and
others)
DX otherwise (please, indicate)
11. Government regulation (price control, licensing, etc.): none
12. The profitability of sales (in %): 10% (in 2022 );
13. The degree of concentration (the approximate total market share of five basic participants,
in %): 100%.
14. Otherwise (please, specify): -
2. Characteristics of foreign markets
1. The estimated distribution of sales in major areas, %:
EAES Countries including Belarus EU Countries Other countries
30 50 20

4. The company’s export experience to those countries : X Yes; [ ] No
5. Any other manufacturers in Belarus exporting similar goods to the main target markets of the
product(s) : [ ]Yes; X No

XI. The Description of the Available Infrastructure

Railway and road access:

DXself-owned railway track

D<branch line of the Belarusian Railways (the distance from the site, km): 0,3
<] republic-wide motorways (the distance in km): 2

DX] other roads with improved surface (the distance in km): 0,1

The availability of communications:

DX electricity (voltage: , the distance in km: )

DX water pipes

X gas pipeline

Land and industrial areas:
DX the availability of a land site (area: 24 ha for the use in industrial production)
< the availability of buildings (area:150,000 m2 for industrial, household and office use)

Other infrastructure:

X storage warehouses, logistics terminals (area: 30,000 m2, the description: indoor and outdoor
areas, handling equipment).

D4 the possibility to expand production and install additional facilities



[ ] the possibility of creating the necessary infrastructure at the expense of budget funds (the
description: text input)
[ ] otherwise (please, specify): Text input

XIl. Key Advantages of the Project
The description of each point in brief:
[] developed brand Text input.
DX qualified staff Text input.
[] the supply of raw materials and accessories network Text input.
[ ] the distribution network Text input.
DX guaranteed volumes of orders Text input.
[] the availability of valid patents, licences, permits : Text input.
[] the availability of privileges during the project implementation Text input.
[ the main partners: large machine-building enterprises of Belarus, Russia, Ukraine with which
close production ties have been established due to the production and delivery of specific metal-
working equipment.

XI1l.Financing the Project

A. Total investment costs on the project: up to $ 2 min. (according to the output).
B. The sources of investment funds,

Sources Amount
Xl Equity 1 000 000
Xl Investor’s funds 1 000 000
E' Government support
[ ]| Grants
[ ]| Long-term loans
[ ]| Short-term loans
Others (please, specify):
Text input
Text input
Text input
Total: 2 000 000

C. The use of investment resources:

X research and development

[] the development of the infrastructure

[ ] construction

[ ] real estate purchase

X the purchase of equipment, technologies and licences

[X] pre-production

X the replenishment of current assets

[] others (please, specify):

3. The form of the investor’s participation in the project:

Investor’s share in the
Forms of investor’s participation in the project authorized capital in a planned
form of participation, %
X] | Contribution to the authorized fund of the new enterprise 50%
X] | Purchase of stock (as a share in the authorized fund) of the up to 23%
existing enterprise
<] | Purchase of the enterprise as a property complex 23%
[ ] | Additional issue of shares for the sale to the investor




4. Preliminary indicators of the project financial efficiency

Indicator Value
Annual revenues ( , excluding VAT, after achieving the up to US
estimated capacity) $1min.
The term of achieving its designed capacity (years) 3
Payback period (years) 4 years
Dynamic payback period (years) 4 years
NPV", 2,5
IRR", % 5,2
The discount rate, % 6

* Indicators IRR and NPV are given for a five-year period of the project implementation

XI1V.Contact Information

The official responsible for the project: Alexander Zubik.
Tel.: (+375 163) 49-13-00

Fax: (+375 163) 41-51-88

E-mail: bzal market@mail.ru

Website: www.bzal.by

Date of the investment offer: 18.09.2019




